
Digital made human

Moving AEM  
into the cloud.  
The 5 advantages.
Find out if it’s worth the change
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Every enterprise today is looking for a strong 
foundation for its digital transformation. With the 
fast evolution of customer experience, marketers 
and developers must keep themselves ahead of the 
curve in customer experience management (CXM) 
technology to meet customer expectations. Adobe 
Experience Manager (AEM) as a Cloud Service is the 
latest offering of the AEM product line, helping you 
continue to provide your customers with personalized, 
content-led experiences. It provides cloud-native 
agility to accelerate time to value and is extensible 
to meet your unique business requirements. You 
can build on past investments and innovations by 
preserving and extending all your use cases and 
functionalities. This provides a scalable, secure, and 
agile technology foundation for Experience Manager 
Sites and Assets, enabling marketers and IT to focus 
on delivering impactful experiences at scale. 

The modern cloud-native architecture of Adobe 
Experience Manager as a Cloud Service is built 
upon a container-based infrastructure, API-driven 
development, and a guided DevOps process. This 
enables IT teams, to focus on strategic business 
outcomes instead of getting slowed down by 
operational concerns. This helps organizations 
achieve faster time to market while being flexible and 
extensible to meet unique business requirements. 
With Cloud Service, your teams can focus on 
innovating instead of planning for product upgrades. 
New product features undergo thorough testing and 
are delivered to your teams without any interruption 
so that they always have access to the state-of-the-art 
application.

Adobe Experience Manager (AEM) at its core 
functions as a Content Management System (CMS), 
a Digital Asset Management (DAM) system, and a 
Cloud Service. All of which optimizes the authoring, 
management, and delivery of content and digital 
media, which curates the consumer’s digital 
experience. AEM allows organizations to create 
meaningful digital consumer touchpoints and manage 
fully context-specific messages that scale across 
products, services, and countries. According to Adobe, 
teams deliver a new brand and country sites 66% 
faster, with an increase of 23% in their productivity 
after shifting to AEM. In short, it helps you give the 
right person a personalized message at the perfect 
moment.

Adobe Experience Manager (AEM) is the solution to 
content complexity. Organizations with numerous 
opportunities to scale require control and oversight 
to optimize digital media across numerous sites and 
channels whilst doing so.

It is strongly advised in an ever-changing world that 
companies in both B2B and B2C commerce enhance 
their marketing materials’ relevance to produce 
an engaging, omnichannel and personalized 
experience. According to Forrester, when businesses 
focus on customer experience, their revenue 
increases x1.4 times faster.

Introduction

https://www.adobe.com/content/dam/acom/en/experience-cloud/research/roi/pdfs/business-impact-of-cx.pdf


Outdated infrastructures force IT into long and costly upgrade and maintenance cycles, causing brands to 
be slow to market and deliver under-par experiences ridden by performance issues. Migrating to AEM as 
a Cloud Service allows organizations to gain continuous access to the latest AEM innovations. Lessening the 
marketing department’s dependencies on IT, and allowing them to prioritize and focus on scaling their DevOps 
efforts, frameworks, API connectivity, code quality and service delivery, as this is where costs reflect. Their 
concentration can be set on configuring and extending AEM with the new cloud-based development patterns, 
whilst possibilities presented to the system administrators of minimizing manual tasks in the configuration and 
infrastructure.

Moving to a cloud-native environment allows you to gain higher performance and scalability, as well as a 
simplified IT stack where it’s simpler to build enhancements, ultimately lowering the total cost of ownership for 
your digital assets. AEM has a flexible and extensible architecture, enabling developers to easily create custom 
components as per the business needs. Briefly, it reduces the deployment time, lowers technology costs, 
simplifies the IT stack and architecture used to benefit Marketing and IT departments.

The key features and benefits of Adobe Experience Manager as a Cloud Service 

Lower Total Cost of Ownership

The reduced total cost of ownership 
compared to an on-premise approach, 
ensures that your company won’t spend 

valuable time, effort, and resources setting up IT 
environments, servers, and other operation models 
to maintain content management on-premise any 
longer.

With less IT requirements on the project, your 
team can spend their time creating value for the 
company and simplifying their efforts further through 
automations in a well-built, simple and low-cost 
environment. 

AEM Cloud Migration  
Advantages
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Performance Resiliency 

In on-premises environments, we 
stop the instances for various reasons 
including deployments, upgrades, 

adding additional applications, or maintenance 
tasks, and then have to restart it again. AEM as a 
Cloud Service is always active and online, with zero 
downtime during any of these tasks.

It enables seamless deployments while authors 
can still continue with their authoring tasks on the 
backend. This means, there is no need to go through 
the long process of taking each publisher down 
to deploy, test and enable. The entire deployment 
process happens seamlessly without interfering with 
the authors, marketers, or end-users.

Always Current

Adobe pushes the latest updates on 
security and new features automatically 
to the production pipelines without any 

downtime. AEM as a Cloud Service continuously runs 
with the latest versions, which helps to take advantage 
of the security features and new enhancements. 

Marketers can make use of these new features without 
having to wait for the early releases or upgrades. 
The minimized business risk with consistent and 
repeatable deployment cycles built around decades of 
best practices. 

Modular, Highly Scalable, and Global 

AEM as a Cloud Service has a fully 
containerized operation and is based on 
an orchestration engine that helps the 

architecture to scale both horizontally and vertically 
when required, without downtime or hidden costs. 
Scalability is key to the success of any tool in current 
times. It provides a multi-device and multi-platform 
experience that helps teams that work across borders.

Large customers with Sites implementation and 
separate assets instances can take advantage of 
having the highly scalable author instances. If the load 
increases on the publishing servers, it auto-scales to 
add more publish pods to handle the loads, which in 
turn improves the overall performance of the site for 
the end-users.

Security & Data Protection

Security is at the core of all Adobe 
code and architecture. Here at IDA, 
our developers thoroughly review 

all procedures to make certain that physical, data, 
and network security are enterprise-grade. All 
preconfigured environments contain security rules 
based on enterprise-tested best practices in addition 
to compliance with industry-recognized security 
standards such as SOC 2 (Service Organization 
Controls report) and ISO 27001. While Cloud Service 
offers shared services, there is complete and 
intentional enterprise isolation of your data and 
content. Proactively scanned environments processing 
any potential vulnerabilities which issue warnings 
early to ensure a high level of performance and 

mission-critical service level availability. In addition, 
regular backups and built-in redundancy protect your 
business against any unpredictable cloud outages 
or disasters that might occur. Adobe also invests in 
predefined, robust disaster recovery plans to ensure 
that your services maintain continuity with a low 
recovery time, in case something unexpected were to 
happen. 

More importantly, AEM as Cloud Service is always up-
to-date, without a single security update ever falling 
behind. Through automatic updates triggered when 
new tested versions are available without having to 
pause any system or process, ensuring that every 
business keeps running with zero downtime.
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The Process of an  
AEM Cloud Migration

Adobe Experience Manager (or AEM) has been around 
for over twenty years. It has a proven track record 
serving large conglomerates. But like most industries 
and sectors, the content management landscape is 
changing. 

The transition to Cloud Service perhaps appears 
to be another process that requires extreme 
perseverance and patience. However, IDA is Benelux’s 
Best in Class, Adobe certified partner, and can safely 
map the transition into three core phases—Planning, 
Execution, and Post-Migration. IDA collaborates 
closely with the client’s internal team, including Project 
Managers and Developers. Ensuring proper planning 
and adherence to best practices during the transition 
to digital efficiency for the organization.

Phase one: Tailored Planning & Setup

The objective of transitioning to AEM as a Cloud 
Service is to achieve higher performance and 
availability while ensuring business continuity 
globally. Creating well-defined test plans and 
KPIs during the planning stage is key to success. 
Through clearly identified KPIs, IDA can determine 
and provide recommendations on areas that are 
already compatible with Cloud services and highlight 
problematic areas. In return, this phase assists in 
determining the level of effort required for this 
transition and maps out the internal roles and 
resources required.  Providing a core set of fully 
customizable components and tools for developers 
to introduce new functionalities without any delays or 
security risks, especially not when it revolves around 
sensitive data.

Phase two: Execution

The steps of your transition to Cloud Service depend 
on the systems you have purchased and the software 
development lifecycle practices you currently follow 
as an organization. The basic steps within the 
execution phase focus on transferring the content 
organizations currently have to the Cloud Service, IDA 
will coordinate the transfer with clear steps and full 
transparency throughout the process. 

The next actionable item includes code refactoring, 
this is a term used for reviewing the client’s current 
system functions for any discrepancies and in 
return provides best practices to optimize the digital 
transition in its entirety. After the deployment of  best 
practices and code adjustments, rigorous testing 
done until the system reaches the stabilization 
milestone, which is great news for the client as 
this signals the beginning of end-to-end testing for 
operational readiness. After some more performance 
optimization and security tests conclude, phase three 
can commence. 

Phase three: Post-Migration Tasks 

The last phase within transitioning to AEM as a Cloud 
Service is to ensure the system’s health and clean up 
temporary files, as well as review best practices and 
considerations. This allows both the client and the IDA 
to raise performance concerns and recommend swift, 
actionable steps to go fully live with their new system 
and monitor actively for future releases. 
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Who should make  
the move to AEM as  
a	Cloud	Service?	

This depends on various factors, categorised below: 

 • New Adobe Experience Manager clients 
should implement their project with the target 
architecture AEM as a Cloud Service. Depending 
on their system requirements, it might be possible 
that the project at first starts on a managed service 
environment and then migrated to AEM as a Cloud 
Service at a later stage. Planning the migration with 
key milestones and dates is a recommendation.

 • Existing on-premise customers required to 
consider whether they want to continue to host 
and operate AEM themselves. Because Adobe 
is putting the engineering power into AEM as a 
cloud service, features will be available there first. 
If at all, they will be backported to the on-premise 
version at a later date. These benefits have the 
potential to reduce the total cost of ownership, 
which in turn should be one of the main objectives 
as to why they migrated in the first instance. 

 • Customers who necessitate features that are 
currently incompatible with AEM as a Cloud Service 
are required to evaluate the alternative solutions. 
Together with their Adobe partner, they must 
determine if, and when, the appropriate features 
will be available and if the waiting period is worth it 
for their expenditures. 

 • For customers who have not made their updates 
and are currently running on version 6.4, it is now 
necessary to decide whether the migration step to 
version 6.5 should be made. The other alternative 
is to switch to AEM as a Cloud Service directly, if 
possible. 

 • If AEM is already operational on version 6.5, AEM 
as a Cloud Service should be their next major 
release, upgrading accordingly and provides the 
transparency of knowing what functionality is 
expected as they are already on the latest version. 
Furthermore, lowering costs migrating to the 
cloud.
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Practical	example	-
Under	Armour

Multinational retailer creates a highly scalable 
central asset repository to reduce time and effort 
of managing, finding, and delivering 500,000 
assets for internal teams and external partners.

Challenge

 • > 500,000 assets for use across 
sales, marketing, customer 
service, and retail, both 
internally and by Under Armour 
partners.

 • Performance could be slow, 
specially when content 
repository had  >2100 visitors 
in a day.

 • Significant investment into 
product upgrades and capacity 
planning for scaling needs 

Solution

 • AEM as Cloud Service is always 
current with innovations and 
critical updates eliminating 
need to plan for product 
upgrades

 • Assets Compute Service 
provides a scalable, lightweight, 
and modular way of ingesting 
100%-pixel quality assets 

 • Cloud Service utilizes the global 
network of AEM-optimized CDN 
to manage asset transfer from 
the Point of Presence (PoP) 
closest to user, hence ensuring 
high performance

Results 

 • 225 unique daily users of the 
asset management system 
using 12TB of disk usage daily

 • 2x higher asset users and 
asset downloads through the 
streamlined Asset Sharing 
Portal 

50% faster  
asset ingestion speed 
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Our team is an Adobe Gold Partner and consists 
of digital natives with a passion for everything 
concerning ‘online’. For more than 15 years, IDA has 
specialised in providing digital marketing solutions 
based on Adobe software. We do this for clients such 
as Allianz Direct, OZ and Signify who all share the 
same desire; to be at the forefront of digital marketing 
and e-commerce through providing their consumers 
with unforgettable and unique digital experiences, 
regardless of the device they use. Together with 
our clients, we create and refine their omnichannel 
marketing strategy i.e. Creating processes where 
content creation is simple and collaborative for a 
variety of different channels such as web, mobile, 
mobile applications and numerous screens. All 
of which is made possible by Adobe Experience 
Manager. 

In addition to AEM, our clients rely on us if it comes 
to the implementation of other solutions within the 
Adobe Experience Cloud (AEC). AEC is a collection 
of best-in-class solutions for marketing, analytics, 
advertising, and commerce. All integrated into one 
cloud platform, along with service, support, and an 
open ecosystem — for you to create the opportunity 
to deliver amazing customer experiences.

At IDA, we work in multidisciplinary teams that consist 
of; Frontend Developers, Backend Developers, UI/UX 
designers and data-driven Marketers that check and 
align our clients processes. Individually, the majority 
of our people within IDA are Adobe Expert Certified 
in Adobe Experience Cloud. Gartner labelled this 
omnichannel marketing hub the market leader in 
the segment numerous times and actively share our 
knowledge with our community through Webinars, 
Blogs, and code discussions of our source code.

If you would like to have a conversation around what 
Adobe Experience Manager as a Cloud Service could 
potentially entail for your organisation, we would 
gladly create availability based on your schedule. 
Through setting aside time, book us directly here.

ABOUT	US
We are iDA Benelux

https://www.weareida.digital/be-en/cases/allianz.html
https://www.weareida.digital/be-en/cases/oz.html
https://www.weareida.digital/be-en/cases/signify.html
https://www.gartner.com/reviews/market/mobile-marketing-platforms/vendor/adobe/product/experience-cloud
https://calendly.com/we-are-ida

